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ANNEX 1 — NASEEJ RESULTS’ CHAIN

To contribute to more gender-equitable societies in Irag, Yemen, and the Occupied Palestinian Territory (OPT) in which women
and girls live free from violence across all spheres of life

*

—
—
<
oc
w
>
(@)

OBJECTIVE

(OC) To support women's rights civil society organisations (WROs) in the target countries to effectively prevent and respond to
sexual and gender-based violence (SGBV) during conflict

* * *

i0c3. Oxfam and WRO partners more

SPECIFIC
OBJECTIVE

iOcl. Partner WROs show improved

" o , . iOc2. SGBV is less socially effectively
B organizational capacity to function more . . . . . .
S P . ) acceptable in targeted influence national and international policy and
O independently and effectively to deliver e . . . s
5 . communities, including decision makers on SGBV policy and legislation
=8 prevention, response, and advocacy

among men and boys and

DIEETRMITES T e o el Sel international humanitarian law (IHL) obligations

* * * * *

Op. 1.2. WROs in the target

Op. 1.1. 23 partner women's countries have been

rights civil societ . Op 2.1. Men, boys, women and girls Op. 3.1. The global .
() = . i supported to effectively P . v g . - . Op. 3.2. WRO alliances and/or
= organisations (WROs) have . i have increased awareness of their roles  knowledge base on SGBV in B
=2 provide services to respond . . . . . . networks at national and
= been supported to be more in preventing SGBV and in supporting conflict will be strengthened . )
5 . : : to sexual and gender-based . . regional level will be
° effective and independent in survivors to inform current and future

violence (SGBV) in conflict
settings

supported and strengthened

their work on SGBV interventions and advocacy
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Activity 1.1.1 Establish grant
scheme for WRO/CSOs
Stream 1) Strengthening
support and referral services
and reporting systems for
women and girl SGBV survivors
(linked to Output 1.2); Stream
2) Transforming the social
norms that perpetuate SGBV
(linked to output 2.1); and
Stream 3) Strengthening
development and
implementation of national
SGBYV legislation (linked to
outputs 3.1 & 3.2

Activity 1.1.2 Conduct
organizational and technical
capacity assessments for
selected grantees

Activity 1.1.3 Hold inception

Activity 1.2.1 Map and
analyse existing SGBV
support service providers

Activity 2.1.1 Work with communities
to challenge gender and social norms

Activity 3.1.1 Produce multi-
country research report on

Activity 3.2.1 Organise
regional meetings, learning

that perpetuate SGBY, including by

SGBV in conflict with a focus

events and best-practice

and referral systems

Activity 1.2.2 Improve
women and girls’
knowledge of SGBV support
services (health, legal,
psychosocial) and reporting

working with men and boys to address

on the most vulnerable

harmful notions of masculinity
(stream 2)

Activity 2.1.2 Work with women and

women and girls

Activity 3.1.2 Conduct
baseline study/formative

exchanges between WROs
working on SGBV in MENA

Activity 3.2.2 Support
advocacy for strengthening

girls as agents of change within their

research to understand

communities

mechanisms (stream 1)

Activity 1.2.3 Create or
strengthen safe spaces
where women and girls can

(stream 2)

Activity 2.1.3 Engage social leaders,

community perceptions of

and reform of national-level
legislation

SGBV and women and girls'
barriers to reporting SGBV
and to accessing support

influencers and role models in local

services

and national dialogue and advocacy on

discuss SGBV and seek peer

ending SGBV

support
(stream 1)

Activity 1.2.4 Establish or
improve referral systems
for SGBV support services

workshop for grantees

Activity 1.1.4 Deliver
comprehensive capacity
building packages for grantees

(stream 1)

Activity 1.2.5 Provide
appropriate health, legal,
and psychosocial support

Activity 1.1.5 Conduct ongoing
monitoring exercises for sub-
granting activities and share
knowledge to create synergies
and foster cross-learning

services to SGBV survivors
(stream 1)

(stream 2)
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Activity 3.1.3 Collect

testimonies to document and

advocate against violations of

women’s rights under
International Humanitarian

Law (IHL)

Activity 3.1.4. Develop and
disseminate knowledge and
learning products




ANNEX 2 — EVALUATION MATRIX

DIMENSION OF ““ i
EVALUATION QUESTIONS Management Country-level s:ixadsi:s Desk analysis En:::lisdi:ta
ANALYSIS Subgrantees
level management

Was the project design appropriate to the specific
contexts of each location (OPT, Yemen and IRAQ)?
Relevance to the To what extent are the objectives of the project
contexts still valid? Has anything changed to affect its
relevance?
To what extent does Naseej address beneficiaries’
Relevance to and partners’ needs and priorities?
beneficiaries’ and To what extent are the objectives of the project
partner institution’s | corresponding to the targeted population’s
w needs, priorities and | expectations, and to women’s need in particular?
g policies Is there any important intervention that was
; missed?
. To what extent the project was adapted to the
o Adaptability to the . prol . p
g P —— evolving context and changes (political,
g. socioeconomic, COVID 19 situation in three
and circumstances .
countries)?
To what extent has the project taken into account
intersectionality (e.g., needs and priorities of
Women with disability, ethnicity, age, etc.)?
Inclusiveness and .
. . . How about the differences rural — urban?
intersectionality
To what extent do gender power dynamics
influence the relevance of actions in the three
contexts?
To what extent is the intervention consistent with
. . national initiatives and legislation promotin
Alignment with . & ) P §
f gender equality and human rights?
w national and . - - -
o . . How consistent is the project with the relevant
> international . . . .
b . . international norms and standards, international
= polities and treaties | . . . . .
b initiatives and legislation promoting gender
g equality and human rights?
o Is the intervention consistent with other initiatives
External coherence realised by other organizations and/or institutions
in the countries?
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DIMENSION OF
ANALYSIS

EVALUATION QUESTIONS

Management
level

Which are the synergies and interlinkages
between the project and other interventions
carried out by other institutions?

To what extent other interventions support or
undermine the project, and vice versa?

Is this project coherent regarding the local context
in each country?

Partnership
coherence

To what extent does the Naseej project is aligned
with the WROs’, CSOs’ and partners’ visions and
missions?

Internal programme
coherence

How far we are realising Naseej’s Theory of
Change, and is it still reflecting the realities we see
as diverse WROs?

Does the Theory of Change reflect the priorities of
diverse women that we are working with?

Inclusiveness and
intersectionality

To what extent were different approaches
adopted to reach different beneficiaries: i.e., how
inclusive was the design of the intervention?

EFFECTIVENESS

Achievement of
indicators

To what extent were outputs and outcomes
indicators achieved? (OTC 1-2-3)

To what extent were the objectives (OC) of the
project achieved?

What were the major factors influencing the
achievement (or non-achievement) of objectives
(these include external, internal constraints and
challenges)?

Outputs and
outcomes

Describe the management processes adopted by
project partners and their appropriateness in
supporting delivery.

What were the management/operational
challenges met by subgrantees during the project
implementation?
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Country-level
management

Staff

Subgrantees

Case
. Desk analysis

Endline data
analysis




DIMENSION OF

ANALYSIS

M -level lysi
anagement Country-leve Staff Subgrantees analysis
level management

studies

How effective were the strategies and tools used
in the implementation of the project?

What are the main non-planned achievements
within the project?

Inclusiveness and
intersectionality
(differential results
among groups)

To what extent does the intervention generate
differential outcomes for different groups?
What are the main reasons behind?

To what extent do the results achieved promote
gender equality and women empowerment at
country level?

IMPACT

Long-term,
intended and
unintended,
positive and
negative changes

Which are the main long-term, intended and
unintended, positive and negative changes
brought about the intervention?

Why are changes happening (including unintended
consequences, both positive and negative) and
what are the main bottlenecks?

How and why did the changes happen?

Qualitative
contribution of the
intervention

What real difference have the project made for
the target groups? (Naseej contribution)

What role did the project play in bringing about
these changes?

Which other factors contribute to the changes?

What would have happened in the absence of the
intervention? (qual attribution of change)

Structural and
transformative
changes

How Naseej approach is challenging power
dynamics, structural inequities and patriarchal
systems in the three countries?

To what extent does the intervention contribute
to impact social norms so as to trigger
transformative changes?

EFFICIENCY

Composition of the
partnership

How is the collaboration and sharing power as a
multi-country partnership?

What strategic and implementation opportunities
and challenges have been faced by the
partnership, and what recommendations on the
strategic direction to be taken from this?

Which is the level of development of (i) inter-
countries network and (ii) intra-country local
network?
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DIMENSION OF

ANALYSIS

Endline data

EVALUATION QUESTIONS :
analysis

Management Country-level Staff
level management

Subgrantees

““ Case
Desk analysis
e

Cost-effectiveness
use of resources

Were human and financial resources allocated in
an efficient way?

Did the intervention method achieve the expected
results within the allocated financial, logistical,
human and technical resources?

Were activities cost-efficient? Could a different
approach have produced better results?

Governance and
coordination

What was the level of relationships, coordination
and communication between subgrantees,
subgrantees with target groups, project actors and
key stakeholders?

Efficiency in the use
of resources and
intersectionality

To what extent has gender equality been
operationalised in project management, decision
making, allocation of human resources within the
staff?

To what extent is the intervention able to respond
to the inequalities and power dynamics of the
context, considering that it is often more
expensive to reach the most vulnerable
beneficiaries?

SUSTAINABILITY

Economic,
institutional,
technical and social
measures

Which are the main economic, institutional,
technical and social measures undertaken to
foster the intervention sustainability?

Durability of results

To what extent are the benefits of the projects
likely to be sustained after the completion of this
project?

What is the likelihood of continuation and
sustainability of project outcomes and benefits
after completion of the project?

How effective were the exit strategies, and
approaches to phase out assistance provided by
the project including contributing factors and
constraints?

Describe key factors that will require attention in
order to improve prospects of sustainability of
Project outcomes and the potential for replication
of the approach.
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DIMENSION OF

ANALYSIS

EVALUATION QUESTIONS

Management
level

““ Case . Endline data
. Desk analysis
studies

Durability of results
and intersectionality

To what extent has the intervention contributed to
build an inclusive and equitable environment by
addressing systemic issues causing gender
inequalities?

To what extent will the benefits of the
intervention last for the different target groups?

CAPITALIZATION, LESSONS LEARNED, RECCOMENDATIONS

Lessons learned

What are the lessons learned in the three
countries?

What are the learnings about Capacity
Strengthening of WROs and CSOs to deliver
prevention, response and advocacy on ending

SGBV (OUTCOME 1), Awareness on SGBV
with men and women, boys and girls
(OUTCOME 2), Lobbying and advocacy to
influence national and international
policy and decision-makers on SGBV and
legislation and international
humanitarian law (IHL) obligations
(OUTCOME 3)?

How WROs are contributing to prevent
and contrast SGBV, to structural changes
and social norms redefinition?

Capitalizations and
Recommendations

What challenges have been faced so far during
implementation, how have they affected the
interventions?

Describe the main lessons that have emerged;
what are the recommendations for similar future
interventions based on the evaluation findings?

How were the challenges addressed in the past
and are there any recommendable mitigation
measures for adoption?

SWOT
ANALYSIS

Strengths,
weaknesses,
opportunities and
threats

Which are the main strengths, weaknesses,
opportunities and threats of the intervention?

What opportunities are there for a strong
collective voice of Naseej both within each country
and regionally?
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ANNEX 3 — EVALUATION TOOLS

KEY INFORMANT
INTERVIEWS with project
partners, management
units, institutional
stakeholders

Conducted online via web-
platform in ENG or Arabic
in Yemen and Iraq, in
person in OPT.

FGD with COUNTRY LEVEL
PROJECT STAFF

Conducted online via web-
platform in Arabic in
Yemen and Iraq, in person
in OPT.

FGD with SUBGRANTEES

Conducted online via web-
platform in Arabic in
Yemen and Iraq, in person
in OPT.

9 CASE STUDIES
(3 per countries)

Conducted online via web-
platform in ENG or Arabic
and/or by the local staff
properly trained by the
evaluator in case of
impossibility to realize
online activities. Activities
will be online in Yemen
and Iraq, in person in OPT.

Desk analysis and
secondary data analysis

ANNEX 4 — ENDLINE SAMPLE COMPOSITION

1KIl OXFAM in Iraq

1KIl OXFAM in Irag MEAL

1 KIl Local Partner (WTDC)

1 KIl Local Partner (BROB)

1 Kll Gender Justice Program
Manager

1/

1 FGD with project staff and
local partners of Anbar Gov.

1 FGD with project staff and
local partners of Ala Gov.

1 FGD with local partners/sub-
grantees of Anbar Gov.

1 FGD with local partners/sub-
grantees of Diyala Gov.

Awareness:

1 Kl to final beneficiary/sub-
grantee

Sub-granting:

1KIl to sub-grantee

Lobbying and advocacy:

1 KIl to WTDC and BROB

1 KIl OXFAM in Yemen

1 KIl Sanaa’ University (co-
applicant)

1 Kll religious leader

1KIl Local Partner

/!

1/

1 FGD with project staff

/

1 FGD with 3 local
partners/sub-grantees

1/

Awareness:

1KIl to YSO (religious
leader)

Sub-granting:

1 KIl to sub-grantee YWU

Lobbying and advocacy:
1K

1 KIl OXFAM in OPT (Project
Manager)

1 KIl OXFAM in OPT (MEAL)

1 KII Local Partner (REFORM)

1 KIl European Delegation

1 KIl Oxfam Gender Justice
Manager
3 Kl Stakeholders OPT (CBOs):

- Benet Al Reef
- Sier Youth Forum
- Zeina Women'’s Centre

1 FGD with Oxfam Naseej project
staff

/!

1 FGD with 6 local partners/sub-
grantees in West Bank

1 FGD with 2 local partners/sub-
grantees in Gaza (online)

Awareness:

1 KIl with sub-grantee Gaza

Sub-granting:

1 KIl on disability and helpline

Lobbying and advocacy:

1KIl'to WCLAC

1 KIl OXFAM ltaly: Regional
project coordinator

1 KIl OXFAM ltaly: sub-granting
specialist

1 KIl OXFAM GB (technical
advisor)

1 Regional research team
leader

1 KIl European Union (DG
INPTA)

1/

/!

/!

/!

1/

//

1/

1/

Naseej Project - Approved Proposal (including Contract with EU, LogFrame, Budget, No Cost Extension approved, etc.), Updated Log
frame (as per last Interim Report), Governance and PM Structure, Interim reports, Baseline Reports, Mid-Term Review Report, Sub-
granting Schemes (Grant Manuals, Selection Reports, etc.), List of sub-grantees and their proposals, End-line data, Researches
Reports, Learning Exercise, Sub-granting, Quarterly reports Country Teams, Publications and policy briefings sub-grantees,
Communication products, MEAL Database
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SAMPLE

COUNTRY

SAMPLING APPROACH

LOCATION

SIZE
ID %
Mugdadiya 236 30%
s . o Fallujah 195 25%
ampling approach: Simple random N=774 .
sample on the beneficiaries’ lists shared Al_Kaeem 139 18%
by the local partners Ramadi 128 17%
Heet 72 9%
Other 4 1%
Grand Total 774 100%
n %
Alhutah 10 7%
Alma'afr 43 30%
Almansoura 3 2%
Almula‘a 3 2%
Alribat 1 1%
Sampling approach: Random cluster N=143 Alshaikh Othman 3 20,
YEMEN sampling approach using household N o
survey questionnaire gla—f;:g;ayataln 6? afa//:
Khor Makser 1 1%
Seera 5 3%
Tawahi 3 2%
Tuban 10 7%
Grand Total 143 100%
L n% ]
Bethlehem 127 20%
Deiralbalah 16 3%
East Jerusalem 20 3%
Gaza 29 5%
Hebron 72 11%
Jenin 1 0%
Simple random sample on the N=632 Jericho 16 3%
beneficiaries’ lists shared by the local Jerusalem 10 2%
partners Khan Yunis 27 4%
Nablus 57 9%
NG 137 22%
Qalgilya 25 4%
Rafah 41 6%
Ramallah 30 5%
Salfit 14 2%
Tubas 10 2%
Grand Total 632 100%
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ANNEX 5 — OPT FIELD VISIT AGENDA

DAY \ LOCATION ‘ TIME ‘ ACTIVITY N. AND DESCRIPTION
9.30 AM- 1 KIl to Naseej project Oxfam staff Project Manager
11.00 AM Areen
Mon Ramallah 11.00 AM - 1 KIl to Naseej project Oxfam staff MEAL Majdi
15.05 1.00 PM
2.00 PM — 1 KIl to REFORM
3.00 PM
9.30 AM — 1 FGD with Oxfam Naseej staff
11.00 PM
Tue 16.05 | Ramallah 11.00 AM — 1 FGD with 6 sub-grantees West Bank (Oxfam office)
1.00 PM
12.00 - 1 KIl Benet Al Reef
Wed Hebron 1.00 PM
17.05 2.00 PM - 1 KII Sier youth forum
3.00 PM
Bethlehe | 2.30 PM - 1 Case study on SGBV and disability - QADER
Thu m 4.00 AM
18.05 3.00 PM - 1 KIl to European Delegation
ONLINE 4.00 PM
9.30 AM — 1 FGD with 2 sub-grantees Gaza
11.30 AM
Sat 12.00 AM — 1 KIl Zeina Women’s Center
20.05 ONLINE 1.00 PM
2.00 PM- 1 Case study on awareness with sub-grantee Gaza
2.45 PM
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ANNEX 6 — NASEEJ LOGFRAME

Results chain

Indicators

Baseline
(incl.

reference

Final Overall

Value

Targets
(2022)

Sources and means of
verification

Overall objective: Impact

Specific objective(s):

To contribute to more gender-
equitable societies in Iraq,
Yemen, and the Occupied

Reduced prevalence of girls and women
who have experienced physical or sexual
violence in the last 12 months

year)

SGVB Research report;
UN/specialized
institutional reports;

Palestinian Territory (OPT) in 34% 31% 3% 10% decrease Partners databases and
which women and girls live free reports; Baseline and
from violence across all spheres End line reports
of life % of women and girls who report improved Partners databases and
safety and security from SGBV 37% 73% 73% 70% reports; Baseline and
End line reports
Oc. To support women's rights % improvement in women and girls Baseline; End line;Final
civil society organisations perception on WROs’ capacity to address . Evaluation; Focus Group
(WROs) in the target countries SGBV >3% 82% 4% 30% increase Discussions
to effectively prevent and (FGDs);Media reports
respond to sexual and gender- | Increase in the level of satisfaction on Partner reports and
based violence (SGBV) during quality of SGBV services of WROs among 829% 899% 8% 30% services satisfaction
conflict women and girls SGBV survivors ? ? ? ’ guestionnaires; Baseline;
Endline
Increase in the level of satisfaction on Partner reports and
accessibility of SGBV services of WROs services satisfaction
among women and girls SGBV survivors 5% 89% 19% 30% questionnaires; Baseline;
Endline
iOcl. Partner WROs show % of targeted WROs who display improved Pre-post tests;
improved organizational thematic and organisational capacities to Organizational
capacity to function more deliver effective SGBV services (0) 2018 100% 100% 80% assessment/evaluation;

independently and effectively
to deliver prevention, response,

Key Informant Interviews
(Klls); Final Evaluation
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and advocacy
programmes/initiatives on

% of targeted WROs who report improved
capacity to provide appropriate and timely

Pre-post tests;
Organizational

ending SGBV SGBYV services (0) 2018 100% 100% 80% assessment/evaluation;
Key Informant Interviews
(KllIs); Final Evaluation
% of targeted WROs who report suitability Pre-post tests;
of capacity building activities provided by Organizational
the project (0) 2018 100% 100% 80% assessment/evaluation;
Key Informant Interviews
(Klls); Final Evaluation
iOc2. SGBV is less socially % of targeted community members who Baseline; Final
acceptable in targeted support the existence and work of SGBV Evaluation; FGDs; Key
communities, including among services (disaggregated by sex and age) 72% 83% 83% 80% Informant; Interviews
men and boys (Kls)
Increase in the number of people among Baseline; Final
the targeted population who believe that Evaluation; FGDs; Key
VAWG cannot be justified (disaggregated by 25% >4% 239% 30% Informant; Interviews
sex and age) (Kls)
iOc3. Oxfam and WRO partners | Number of references to and mentions of Regional/national
more effectively influence knowledge products generated by the (0) 2018 0 0 3 reports; Social media
national and international programme in regional/national policy
policy and decision makers on documents, response plans and strategies
SGBV policy and legislation and | % of targeted WROs who display enhances Organizational
international humanitarian law | skills in influencing decision/policy-makers assessment/evaluation;
(IHL) obligations on SGBV (0) 2018 100% 100% 70% Final Evaluation; Klls;
Minutes of meetings;
National reports
Op. 1.1. 23 partner women's # of WROs that received organizational 20 (Yemen | >3 (Yemen 4 WRO capacity
rights civil society organisations | capacity building on gaps determined (0) 2018 20 3,Iraq 9 Iraq 9 OPT’ assessments form,
(WROs) have been supported to | during organizational assessment ! ! ! Capacity building
be more effective and OPT 8) 10) progress reports
independent in their work on # of regional exchanges held to share Regional exchange
SGBV experiences, learnings, resources and (0) 2018 ) 3 (regional 4 reports; Attendance lists;

approaches on preventing and responding
to SGBV
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Minutes of meetings
records; Pictures




Op. 1.2. WROs in the target # of national SGBV referral systems 5 (Yemen Referral lists of service
countries have been supported | improved or created (0) 2018 5 1, Iraq 2, 4(Yemen1, | providers; Referral SOPs;
to effectively provide services OPT 2) Irag 1, OPT 2) | Minutes of meeting
to respond to sexual and - - - - -
genderbased violence (SGBV) in #of national SGBV reporting mechanisms 5 (Yemen 5 1y . Reportlr‘mg SOPs; Minutes
conflict settings improved or created (0) 2018 5 1, Iraq 2, I ( ;mOePnTE; of meeting
opr2) | mALOPTY
% of targeted women and girls who are Beneficiary lists; Referral
survivors of SGBV receiving or referred to (0) 2018 89% 89% 80% reports; End line report
appropriate services
Op 2.1. (related to iOc 2): Men, | # of men and boys engaged in conversation 8233 attendance lists; Signed
(emen | sauoivemen | ZEETIONE
. . . . (0) 2018 8233 3588, Iraq | 400, Iraq 800, ’
roles in preventing SGBV and in | masculinities 2783 OPT OPT 600) progress reports; Pre
supporting survivors ’ and post awareness
1862) sessions questionnaires
# of women and girls reached by awareness Offline: attendance lists; Signed
raising activities to increase support for 24128 agreements to help
survivors of SGBV (Yemen 43,000 prevent SGBV; Quarterly
6200, Iraq (Yemen prc()jgress reports; Pre
(0) 2018 24128 6.000, Iraq | @nd post awareness
14475, 20.000, OPT sessions questionnaires
OPT 3453 17.000)
online:
870,000
# of identified social and political 45 women Supporter lists; Media
influencers in communities engaged in local 324 and men (OPT | reports; Quarterly
and national dialogues and advocacy on (Yemen 20 women progress reports
preventing SGBV and 20 men,
(0) 2018 324 22, Iraq Iraq 20
163, OPT women and
139) 20 men,
Yemen 5
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women and 5
men)

Op. 3.1. The global knowledge # of published products on SGBV to inform 19 (Yemen Research reports;
base on SGBYV in conflict will be | policy 6, Iraq 3 8: (6 country | Baseline report; Survivor
strengthened to inform current (0) 2018 18 ! ! based and 2 | testimonies; Partner
OPTH9, 1
and future interventions and C regional) publications; sub-
advocacy regional) grantee publications
# of national, regional, global events where 4 (Yemen 8, one at least | National/Regional/glo
research has been disseminated to improve for each bal reports; Social
evidence-based knowledge on SGBV in (0) 2018 2 1, !raq 1, published media; Conference
conflict in MENA regional 2) report minutes/reports
Op. 3.2. WRO alliances and/or # of national/regional networks/alliances of 5 (Yemen 3 (At least Minutes of meetings;
networks at national and WROs strengthened or created to influence (0) 2018 5 1,Iraq 2, one per Alliance memberships
regional level will be supported | on SGBV OPT 2) country) lists; Alliance registration
and strengthened
& # of policies challenged by WROs targeted 6 (I 2 Minutes of meeting
by the programme through advocacy (0) 2018 6 raq 4, 2(Iraq 1 and records; Media records
and/or policy dialogue OPT 4) OPT 1)

arco | 60




ANNEX 7 — NASEEJ GOVERNANCE STRUCTURE

The planning, implementation and monitoring of the project activities is ensured according to the
proposed structure approved by the EU.

Regional Programme Management Unit (RPMU)

___________________ ==

o

Source: Governance structure document
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